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BEHAVIORAL INTERVENTION TEAMS
Be h a vio ra l In t e rve n t ion  Te a m s (BIT Te a m s) a r e  sm a ll grou p s  o f sch oo l o fficia ls  w h o  m e e t  
r e gu la r ly t o  co lle ct  a n d  r e vie w  con ce rn in g in fo rm a t ion  a b ou t  a t -r isk  s t u d e n t s  a n d  d e ve lop  
in t e rve n t ion  p la n s  t o  a ss is t .  BIT is  t a ske d  w it h  in t a ke  o f r e fe r r a ls  from  t h e  com m u n it y, 
r e vie w in g t h e m  t o  d e t e rm in e  t h e  le ve l o f r isk  o r  con ce rn , a n d  t h e n  d e ve lop in g a ct ion  p la n s  
t o  a d d re ss  t h e  r isk .

At  Co lle ge  o f t h e  Se q u o ia s , t h is  w ork  is   d on e  t h rou gh  a  u n it  ca lle d  t h e   Re so lu t ion  & 
Ad voca cy De p a r t m e n t  (The  RAD Tea m ), w h ich  fa lls  u n d e r  t h e  Office  o f t h e  De a n s  o f St u d e n t  
Se rvice s .  Th e  m u lt i-d iscip lin a ry t e a m  re ce ive s  in it ia l in fo rm a t ion  t h rou gh  a n  in cid e n t  
r e p or t in g p roce ss  t h a t  in clu d e s  b o t h  in d ivid u a l o f con ce rn  r e p or t s  a n d  s t u d e n t  con d u ct  
r e p or t s , a s  w e ll a s  o t h e r  t yp e s  o f r e p or t s .  

Th e  focu s  o f t h e  RAD Te a m  is  t o  su p p or t  s t u d e n t  su cce ss  in  a  h o lis t ic a p p roa ch , look in g a t  
va r iou s  a sp e ct s  o f t h e  s t u d e n t ’s  life  t h a t  ca n  im p a ct  s t u d e n t  su cce ss . Ou r  RAD t e a m  is  
com m it t e d  t o  cr e a t in g a  sa fe , su p p or t ive  le a rn in g a n d  w ork in g e n viron m e n t  fo r  a ll m e m b e r  
o f t h e  ca m p u s  com m u n it y.  In t e rve n t ion  p la n s  a r e  in t e n d e d  t o  b a la n ce  t h e  n e e d s  a n d  r igh t s  
o f t h e  in d ivid u a l s t u d e n t  a n d  t h e  w e ll-b e in g o f t h e  ca m p u s  com m u n it y.

Ou r  Te a m  u se s  b e s t  p r a ct ice s  a n d  t r a in in g o ffe r e d  b y t h e  Na t ion a l Associa t ion  o f Be h a vio ra l 
In t e rve n t ion  & Th re a t  Asse ssm e n t  (NABITA).
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Cou r t n e y Sa lla m , De a n  o f St u d e n t  Se rvice s
RAD Ch a ir , Con d u ct  Office r  
cou r t n e ys@cos .e d u D|  737-5441

Ju a n  Va zq u e z, De a n  o f St u d e n t  Se rvice s
RAD St u d e n t  Com p la in t  & Gr ie va n ce s 
ju a n v@cos .e d u , D|  737-5440

Elise  Ga rcia , De a n  o f St u d e n t  Se rvice s
RAD St u d e n t  o f Con ce rn 
e lise g@cos .e d u , D|  737-5443

Je sse  Wilcoxson , De a n  o f Bu sin e ss , CFS & SS, Aca d Svcs , 
Bu s in e ss  & Soc. Sci 
je sse w @cos .e d u , D| 737-6281    RAD Aca d e m ic In t e gr it y 

Mir ia m  Sa lla m , Dire ct o r  o f Fos t e r  Ed  & Ba s ic Sk ills
m ir ia m s@cos .e d u , D|  737-4842    RAD Ba sic Ne e d s

Ch r is t op h e r Ra m ire z, Fa cu lt y Me n t a l He a lt h
Cou n se lo r
RAD Me n t a l He a lt h Cou n se lo r
ch r is t op h e r r@cos .e d u , D| 730-3988

Don n ie Ch a r le s , Ch ie f o f Po lice
RAD Sa fe t y Office r 
d on n ie c@cos .e d u , D| 730-3862

Ch r is t y Or t e ga , Ad m in is t r a t ive Ass is t a n t
ch r is t ym @cos .e d u , D| 737-6238

Morgh a n Ch e n e y, Ad m in is t r a t ive Ass is t a n t
m orgh a n c@cos .e d u , D| 737-5470

Ke vin Mizn e r , RAD Ca se Ma n a ge r / Tra in e r
ke vin m @cos .e d u , D| 737-6240

mailto:michelebr@cos.edu
mailto:juanv@cos.edu
mailto:eliseg@cos.edu
mailto:jessew@cos.edu
mailto:miriams@cos.edu
mailto:jillm@cos.edu
mailto:donniec@cos.edu
mailto:christym@cos.edu
mailto:kinethac@cos.edu
mailto:kevinm@cos.edu


Sna p s h o t

This is a 10% increase in cases
from pre vious  ye a r



TOGETHER WE SEE 
THE WHOLE PICTURE.
The College of the Sequoias is committed to creating a safe, supportive 
lea rn ing and  working environm ent for a ll m em bers of the  cam pus 
com m unity. Cam pus sa fe ty is our top  p riority, and  we  take  a ll reports of 
m isconduct and  reports of studen ts-in -need  se riously to  p rotect 
everyone’s hea lth  and  well-be ing.

The  College  depends on  its com m unity m em bers to  iden tify and  report 
behaviors of concern  so tha t the  College  can  p rovide  d istressed  
studen ts and  em ployees with  appropria te  support se rvices and  
resources. We a re  a ll re sponsib le  for the  we ll-be ing of our cam pus 
com m unity, so  if you  becom e aware  of a  p rob lem , use  the  reporting 
form s we  will d iscuss to  ge t som e he lp .



RECEIVING THE
PUZZLE PIECES

The  Resolut ion & Advoca cy Depa rt m ent  (RAD) is not a 
proactive  en tity, seeking ou t issues on  cam pus.  They a re  
designed  to  rece ive  re fe rra ls from  facu lty, sta ff, students, 
and  fam ilies/com m unity m em bers.

Refe rra ls can  be  m ade  on  any student, em ployee , or 
ind ividua l connected  with  one  of the  cam puses or a  cam pus 
activity.

When you’re  worried  about som eone , or have  a  p iece  of 
in form ation , hand  your puzzle  p iece  off to  the  team .  There  
m ay be  o ther sim ila r re fe rra ls tha t you  a re  not aware  of.



REPORT, REPORT, PLEASE REPORT!

Individually, pieces of information may seem small and insignificant, but when the small pieces 
are collected together, a LARGER picture begins to appear.

RAD NEEDS YOUR PIECE
OF THE PUZZLE!



WHOANDWHEN
DO I REFER?



WHO TO REFER?

NOTE: Pay attention to your own social biases, and respond with wisdom 
and respect for the  studen t's experience  - and  encourage  studen ts to  report 

them se lves.

- struggling with  basic needs or need ing supportive  re sources 

- who pose  a  th rea t or risk to  the  we llbe ing of them se lves or
othe rs on  cam pus

- with  academ ic in tegrity viola tions

- desiring a  p lace  to  voice  a  com pla in t
(d irect them  to  the  studen t com pla in t report form )

- Title  IX- Sex based  d iscrim ina tion  or harassm ent
(applie s to  studen ts and  em ployees)

Studen ts...



WHO TO REFER
ACADEMIC RED 

FLAGS
1
.

A sudden or unexpected change
in c la s s room pe rformance

2
.

De cline  in e nthus ia s m for c la s s  (e .g . no 
longe r pa rtic ipa ting  in c la s s  d is cus s ions )

3
.

Fre que nt re que s ts  for s pe c ia l provis ions  (e .g . la te  
pape rs , e xte ns ion re que s ts , pos tpone d  e xams )

4 . Dis ruptive , ha rde ne d , or unus ua l pa rtic ipa tion in c la s s  
(e .g . que s tions  off top ic , a rgume nta tive  in 
d is cus s ions )

5 . Strange  or b iza rre  writing  (e .g . writing  is  off top ic  to  
prompt, writing  inc lude s  viole nt image ry, fantas y)

6 . Poor focus  or a tte ntion during  c la s s

No t e : At times academic red flags may also overlap with Early Alert Reporting, but keep in mind, 
these two reports are not the same (students see the Early Alerts, but do not see the RAD reports)



WHO TO REFER
EMOTIONAL INDICATORS

1
.

Explosive or impulsive behavior

2
.

Me ntions  de a ling  with de pre s s ion, anxie ty, 
s ubs tance  us e , e a ting  d is orde r, e tc .

3
.

Change  in typ ica l pe rs ona lity (more  outgoing  or 
more  withd rawn than us ua l)

4 . Socia l withd rawa l, is ola tion, lone line s s , e tc .

5 . Difficulty de a ling  with an e ve nt (e .g . de a th of 
love d  one )

6 . Marke d  irritab ility, ange r, hos tility, e tc .

7
.

Talking  to  or s e e ing  things  tha t a re n’t the re

8
.

De lus iona l or pa ranoid  s pe e ch or ac tions

9
.

Difficulty conne c ting  to  othe rs

10
.

Expre s s ions  of hope le s s ne s s , worthle s s ne s s , e tc .

11
.

Talks  about the me s  of s uic ide , los s  of will to  
live , e tc .

12
.

Dire c tly me ntions  s e lf-ha rm, s uic ide , or ha rm 
to othe rs



WHO TO REFER
PHYSICAL INDICATORS

1
.

Chronic fatigue or falling asleep at 
inappropria te  t ime s

2
.

Marke d  change  in pe rs ona l hygie ne  or appe a rance

3 Notice ab le  change  in e ne rgy le ve l

4 Dramatic  we ight los s  or ga in

5
.

Confus e d , d is jointe d  thoughts , s pe e ch, or 
ac tions

6 Atte nds  c la s s  or work hungove r or intoxica te d , 
or fre que ntly appe a rs  hungove r or intoxica te d

7 Signs  of s e lf- injury (cuts , burns , e tc .)



HOW DO I
SUPPORT THE STUDENT

?



HOW TO PROVIDE 
SUPPORT

Name your concern

Ask open-ended  questions to  a llow the  
student to  share  a t the ir com fort leve l

Dem onstra te  em pathy

Sum m arize  what you  heard Not e : Rem em ber you  a re  on ly 
one  p iece  of the  support ne twork 
- you 're  not expected  to  be  the ir 

counse lor!

(The First Step in Most Cases)



HOW TO PROVIDE 
SUPPORT

NAME THE 
CONCERN

DEMONSTRATE 
EMPATHY

OPEN-ENDED 
QUESTIONS

SUMMARIZE

REASSURE THE STUDENT THAT HELP IS AVAILABLE!

"I noticed that..."

"Lately you've seemed..."

"It seems like..." "Wow, thank you for 
sharing that. It must be 
difficult."

"You're dealing
with a lot right now."

"How have things been 
going for you?"

"What has been 
difficult for you lately?"

"So what I heard you 
say..." "Ok, let me make

sure I understand..."

"What I'm hearing from 
you..."



CALL 911 IF DE- ESCALATION IS UNSUCCESSFUL

IF RISK IS IMMINENT
IF YOUR SAFETY OR THE SAFETY OF OTHERS IS AT 
RISK...

- REMAIN CALM
- USE A MODULATED VOICE
- IF THEIR VOICE GETS LOUDER YOU GET SOFTER
- DO NOT BECOME DEFENSIVE OR ARGUMENTATIVE

- ALLOW PHYSICAL DISTANCE

- VALIDATE THE OTHERS EMOTION

- KNOW YOU HAVE THE CHOICE TO LEAVE
(you  will usua lly know with in  2-3 m in . if de -esca la tion  is working)



HOW TO PROVIDE 
SUPPORT
A FEW OTHER KEY QUESTIONS THAT CAN ASSIST RAD...

"Have you ever reached out for counseling in the past? Or are 
you connected  to  any se rvices or support a t th is tim e?" 

"Would  you  be  in te rested  in  the  m enta l hea lth  
se rvices offe red  a t COS?" 

"Are  you  in  a  sa fe  environm ent righ t now?"



MAKING A
REFERRAL



HOW TO MAKE A REFERRAL
HIGH RISKLOW- MEDIUM RISK

If there is not an immediate health or safety 
concern , m ake  a  re fe rra l by:

- Preferred method: 
Completing the referral form at your
MyGiant portal or COS website

- Call/email your Division Chair or Dean for
support

- Call/email RAD team members

If there is an emergency related to safety 
(themes of or direct statement of, self -harm, 
suicide, or harm to others, seems out of 
touch with reality, displays delusional or 
aggressive behavior, etc.) get immediate help 
by:

- Contacting 911: V|730 -3999, H|583 -2599,
T|688 -3299

- Once you’ve gotten immediate help, make a
referral to the team 



INCIDENT REPORT CATEGORIES 
INCLUDE...

- Studen t Conduct Reports (sta ff and  facu lty re fe rra l on ly) (AP 5500)

- Academ ic Dishonesty (staff and  faculty re fe rra l on ly)

- Studen t Com pla in ts (any studen t)

- Studen ts of Concern  (concern  about the  we ll-be ing of a  studen t)

- Sexual Assau lts or Harassm ent (Title  IX com pla in ts)

https://www.cos.edu/en -us/student -support/tell - a-giant
SUBMITTED REPORTS OR COMPLAINTS ARE HANDLED BY A RAD MEMBER

RAD REFERRALS
ARE MADE VIA "TELL -A-GIANT" REPORTS
- Faculty, Staff and students can submit reports using MyGiant or the District’s website.

- Reports are made by clicking on the “Tell A Giant” link at the bottom of COS.edu homepage or in your   
MyGiant portal.



https://www.cos.edu/en - us /s tude nt- s upport/te ll- a -
g iant

TO REPORT:

INFORMATION TO INCLUDE...

- Any de mographic  informa tion known: name , contac t informa tion, e tc .
Ob je c tive  de s c rip tion of ac tua l obs e rve d  be havior, s ta te me nt, writte n 
communica tion, e tc ., tha t le d  to your conce rn.

- Spe c ific  e xample s , inc lud ing  d ire c t quote s of wha t was  s a id , e ma ils  
e xchange d , a s s ignme nts  s ubmitte d , e tc ., tha t a re  re le vant to your 
conce rn.

HOW TO MAKE A 
REFERRAL

https ://vime o.com/4 4 4 95220
6

VIDEO ON COMPLETING FORM:

FACULTY LINK TO REPORT FOUND IN YOUR
MYGIANT “MAXIENT” ICON. 



WHAT HAPPENS AFTER A 
REFERRAL?

Ga the r 
Da ta

Once the BIT team receives the 
re fe rra l, we  will be gin colle c ting  any 

add itiona l informa tion to put toge the r 
the  p ie ce s  of the  puzzle .

As s e s s  
Conc e rn

In orde r to de te rmine  how to be s t 
inte rve ne  and  s upport the  s tude nt, the  
BIT te am re vie ws  the  da ta  colle c te d  to 

a s s e s s  the  le ve l of conce rn, ris k, or 
thre a t.

De p loy 
In te rve n t ions

Bas e d  on the  le ve l of conce rn, ris k or thre a t, 
the  BIT te am will de ploy inte rve ntions  s uch a s  

a  me e ting  with the  ind ividua l, ca s e  
manage me nt s e rvice s , re s tora tive  jus tice , 

police /campus  s a fe ty re s pons e .



FREQUENTLY ASKED QUESTIONS
AND ANSWERS!

Q: What if the person asks me to keep their information confidential and 
the y don’t want me  to make  a  re fe rra l?

A: Unle s s  you a re  a  lice ns e d  couns e lor, doc tor, or c le rgy, you a re  not bound  to a  
confide ntia lity c laus e . FERPA a llows  you to s ha re  this  informa tion with the  
te am for the  s a fe ty and  we llbe ing  of the  s tude nt and  of the  campus  a t la rge .

If you’re  worrie d , or you have  informa tion tha t would  be  important to  s ha re , make  the  re fe rra l. 

The  re fe rra l is  d e s ig ne d  to  he lp  the  s tud e n t  a nd  c onne c t  the m  w ith  re s ou rc e s , no t  g e t  the m  in  t roub le .
Try s aying  s ome thing  like …. “Thank you for s ha ring  this  with me . I am pre tty worrie d  about you and  e ve rything  you’ve  

be e n going  through. The re  is  a  te am on campus , the  RAD Te am tha t he lps  with the s e  type s  of is s ue s . I’m going  to 
make  a  re fe rra l and  the y will re ach out to you to che ck in and  offe r s upport”.



QUESTIONS?



CONTACT INFORMATION

Email the  RAD Team - RAD@COS.edu

RAD NEEDS YOUR PIECE
OF THE PUZZLE!

Call the Office of Deans of Student Services - 559-737-5441

Contact any RAD Team Member
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