Tentative Agreement

between the

Sequoias Community College District

and the
College of the Sequoias Adjunct Faculty Association/

University Professional and Technical Employees

ona

New Collective Bargaining Agreement (July 1, 2024, through June 30, 2027)

FACTS

. The Sequoias Community College District (“District””) and the College of the Sequoias Adjunct
Faculty/University Professional and Technical Employees (“COSAFA”) are parties to a
collective bargaining agreement defining the terms and conditions of employment relating to
part-time faculty bargaining unit members.

. The District and COSAFA are currently operating under a three-year, collective bargaining
agreement (July 1, 2021, through June 30, 2024).

. Pursuant to this collective bargaining agreement, both parties sunshined initial successor collective
bargaining proposals at the February 12, 2024, Board of Trustees meeting.

. At the March 11, 2024, Board of Trustees meeting, a public hearing was held on the District and
COSAFA’s initial successor collective bargaining proposals.

. The District and COSAFA met and negotiated on: May 17, 2024; June 12, 2024; June 24, 2024;

June 26, 2024; July 2, 2024; July 8, 2024; July 16, 2024; July 23, 2024; August 6, 2024; August
21, 2024; August 28, 2024, and August 30, 2024.

AGREEMENTS

. For the 2024-2025 academic year, the Part-Time Faculty Salary Schedule (Appendix B) will be
increased by an additional 2.07% effective August 1, 2024.

. For the 2025-2026 academic year, the Part-Time Faculty Salary Schedule (Appendix B) will be
increased by 1% plus the funded Cost of Living Adjustment (COLA) published for California
Community Colleges in the Adopted State Budget for 2025-26.

. For the 2026-2027 academic year, the Part-Time Faculty Salary Schedule (Appendix B) will be



increased by 1% plus the funded Cost of Living Adjustment (COLA) published for California
Community Colleges in the Adopted State Budget for 2026-27.

. Effective August 1, 2024, the following language changes/deletions within the COSAFA Master
Agreement shall take effect (Note: new master agreement language is boldfaced and underlined,
while deleted master agreement language is struck through. Articles/Sections not referenced shall
remain status quo):



4.1 Adjunct faculty will normally be assigned fer up to 67 percent per semester of a
regular faeuty-full-time faculty assignment-erless. Upon recommendation and
approval of the District administration, adjunct faculty may be assigned/employed
for a greater percentage-than 67 percent in a semester; however, in no event shall
an adjunct-faculty member be assigned/employed for mere greater than 67 percent
of a regular faeutty-full-time faculty assignment for more than two semesters within
any period of six consecutive semesters.

4.1.1 For reference purposes, the workload of a full-time (100%) instructional
faculty member shall be thirty (30) lecture hour equivalents (LHE) per year.
The average fertheyear shall be fifteen (15) lecture hour equivalents (LHE)
per semester. Non-instructional faculty shall work 35 hours per week, per
semester.
4.1.1.1 For reference purposes;Headingforfull-timefaculty-membersshallbe
computedaccordingto-the followingloading facters:
One contact hour of lecture = 1.00 LHE
One contact hour of lab = 0.75
One contact hour of activity = 0.70 LHE
One contact hour of noncredit = 0.50 LHE
4.2.2 Human Resource Services shall maintain and distribute to the Union and post on its

web page once per semester, an adjunct faculty seniority list, within each Discipline.
The “seniority” list shall be ranked by date of first paid service to the district and-the
Agmberofconsecutive semesterswithouta veluntary-breakinservice thereafter.
Ties in service shall be broken by+randemleg{as-established-and-determined-by-the
UnionPresident)-using the last four digits of an adjunct faculty member’s social
security number or tax identification number (if the adjunct faculty member does
not have a social security number), where the lower number gets higher seniority.
and-The seniority list thus established shall be the permanent seniority for the unit
members involved. Such seniority list will prevail throughout the District.

4.2.2.1 Once during each semester of every academic year, the Human Resources
Department will distribute an Adjunct Instructor Availability Form
electronically (Appendix tH and, also, available online at www.cos.edu) ard-a
seniority-list-toadjunetfaeulty-members. This form is designed to provide a
mechanism by which the District can be advised of the future availability of a
given adjunct faculty member for continued employment and, also, the
courses the adjunct faculty member prefers to teach.



http://www.cos.edu/

4.2.3

District initiated involuntary breaks in service shall not affect the accrual of
seniority. District initiated involuntary breaks in service shall include, but are not
limited to: arethese-asaresultefcourse cancellation, courses that “do not
make,”, erthe-replacement of a part—time employee by a full-time employee,
there are no courses/assignments available, a course/assignment is not offered
that fits the adjunct faculty member’s availability, or they are on approved
medical leave.

42.4

Adjunct faculty members can apply to the human resources department for an
unpaid leave of absence. Such unpaid leave of absence can be for up to two (2)
consecutive academic semesters. During the approved unpaid leave, an adjunct
faculty member will not lose seniority. Bargaining unit members who choose not to
teach for the District for two (2) consecutive academic semesters without an
approved leave of absence from HR will be dropped from the seniority list.

4.2.4.1 Adjunct faculty can apply for an unpaid leave of absence by emailing the
Dean of HR the semester before the planned leave. The application also
needs to be sent before accepting an assighment for the semester(s) (see

4.2.7.2).

4.2.5

The seniority list shall also contain the Discipline(s) that each individual faculty
member is qualified to teach based on each adjunct faculty member’s personnel
file located in Human Resource Services. All efforts will be made to give an adjunct
faculty member preference to continue course(s) s/he has previously taught. When
assignments are available for part—time faculty, the senior part—time faculty
member of that department or discipline may select those assignments that they
wish, and for which they are qualified, up to the limit of 4.1 above. The next senior
member may then select similarly until the list is exhausted. If there are
assignments still to be made and all current part—time faculty have completed their
selections, such assignments may be offered to newly hired part—time faculty.

When more than one adjunct member has seniority and is fully qualified to teach a
course, the area dean (or designee) shall make the assignment based on the needs
of the department/division.

Seniority shall not grant any adjunct member the right to a minimum or maximum
level of assignment, nor guarantee the adjunct member any particular course
assighment.




All assignments shall be made to best meet the needs of the students and the
division/department. Ongoing evaluation of performance shall occur in accordance
with the provisions of Article VIII. If any problems are indicated by evaluation, the
appropriate administrator shall ensure that the problems are investigated and dealt
with. Unsatisfactory performance shall be cause to withdraw employment as
determined by the procedures outlined in §4.2.67.1 and Article VIII.

4.2.5.3

Oneceanadjunctfaculty-member-hassighedan-offerform,=a A full-time faculty

member shall not “bump” that adjunct faculty member to gain/retain an ove“rload
assignment. However, if a full-time faculty member’s class is canceled, seniority will
be considered in the management decision of which adjunct class to take. COSAFA
shall be notified when any adjunct faculty will need to be bumped for a full- time
faculty member to make load.

4.2.6

The Office of Academic Services shall notify adjunct faculty by email before class
schedule verification forms are to be distributed and thereafter, shall email the
class schedule verification forms to each adjunct faculty member who has been
scheduled a teaching load. The class schedule verification forms shall include all
classes to be taught, the times, days, room assignment, and class size based upon
the initial enroliment limit of each course and section. If any information is
incorrect, the adjunct faculty member shall notify the area dean or director to
make corrections. If further changes are necessary, changes will be made by
mutual agreement with the affected adjunct faculty member. This shall constitute
the adjunct faculty member’s final class schedule.




4.2.67 Loss of Employment Rights
Adjunct faculty members are considered “probationary” during their first two (2)
semesters of teaching at the District. As a probationary employee, an adjunct faculty
member may be terminated at any time during the semester at the District’s discretion.

\dditionally. the Distsi I s i bat
" — ber followine his/har 1 nd taachi '

If an adjunct faculty member receives a third semester assignment, that assignment is
provisionary until two (2) calendar weeks after the second semester ends. However,
once an adjunct faculty member completes a two (2) semester probationary period and
is-offered-a-3rd semesterteachingeontract, that adjunct faculty member shall retain
employment rights as long as s/he continues to satisfactorily perform his/her
responsibilities and continues to receive regular assignments.

Provisi £ 42 6 chall net besubi he ari ure.

4.2.67.1 Employment rights will be withdrawn if an adjunct faculty member receives
two (2) unsatisfactory evaluations within any five-year period.

4.2.67.2 Two weeks after verification forms are sent out via email, the adjunct
faculty member is considered to have accepted the assighment.

Employment rights may be withdrawn if the adjunct faculty member, after
accepting a faculty verification sheet, refuses an assignment unless the
assignment is refused because of compelling personal reasons (to include but
not limited to verification of full-time employment elsewhere, pregnancy, the
birth of a child, a serious illness, etc.).

4.2.67.3 Employment rights may be withdrawn for any reasons permitted by law.

4.2.6-57.4 Performance appraisals and investigations shall be done in concurrence with
Human Resources Department procedures.

4.2.78 Non-teaching unit members
4.2.78.1 Unit members who do not teach will accrue seniority on the basis of their

first paid service to the district and the number of consecutive semesters
without a voluntary break in service thereafter.




4.2.89

4.2.910

Seniority lists shall be recalculated each semester by Human Resource Services and be
retained in the appropriate Division/Department office and in the District Human
Resource Services Office for review by unit members. Such lists will be provided to the

Union after each recalculation.

Online Course Instruction

4.2.910.1 QualificationstoTFeach-OnlineCourses Certifications to Teach in Distance

4.2.10.2

Education Format

The following provisions describe how adjunct faculty members are
recognized and qualified to teach online courses. Note that becoming
qualified to teach online does not require an adjunct faculty member to
accept assignment to teach a course online.

4.2.91210.1.1 Initial Certification to Teach in Distance Education Format

As of August 2024, all currently certified faculty will be

considered qualified to teach online. Adjunct faculty

members hired after this date will be deemed qualified to

teach a course in online modality eeurses{ora-session-of
a-course-ifa-hybrid} if one of the following criteria are met:

(a)

(c)

The adjunct faculty member has successfully
completed an external course, or series of courses, in
online pedagogy approved by the Distance Education
Committee (DECOS) Bistriet. An adjunct faculty
member may present evidence of equivalent training
for approval by DECOS the-Bistriet.

The adjunct faculty member has successfully
completed the local training of no more than 40 hours
in online teaching approved by Academic Senate and

adopted provided by the District.
T ; ocul berd I "
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Online Teaching Update:

In order to be up to date with current regulations, all adjunct faculty

certified before August 2024 shall complete an online teaching update by

June 30, 2028, as defined in 4.2.10.2.1.




4.2.10.2.1 Each adjunct faculty member may choose one of the
following paths for their Online Teaching Update:

(a) The adjunct faculty member may successfully complete a
training, of no more than 40 hours, in online teaching
provided by the District within the last four years.

(b) The adjunct faculty member may successfully complete a
course, or series of courses, in online pedagogy approved
by DECOS within the last four (4) years. An adjunct
faculty member may present evidence of equivalent
training for approval by the DECOS.

(c) The adjunct faculty member may submit an online course
from the last four (4) years for a local peer review by a
trained faculty peer reviewer. The adjunct faculty
member may request their preferred faculty peer
reviewer. The peer review can be done on a current
semester’s course. This peer review shall not be used by
the District for evaluative purposes.

4.2.10.3 Maintaining Online Teaching Education

Every 4 years, adjunct faculty shall complete 2 hours per year or 8 hours per
cycle of Distance Education professional development to maintain their
online certification.

4.2.10.4 Compensation for Participating in Online Teaching Update and Peer Review

Adjunct faculty members who have taught an online class in the past 4
years or are scheduled to teach an online class in a future semester (deans
will verify future assignments), shall receive compensation for participating
in the Initial Online Teaching certification or update process:

(a) Each adjunct faculty member who completes certification (initial or
update) shall be compensated at the hourly lab rate not to exceed
$3000. This may only be done once per adjunct faculty member and
only for local training or peer review process.

(b) Trained peer reviewers shall be paid lab rate for training and peer
reviews.

4.2.10.4.1 Compensation in 4.2.10.4 shall come from a separate budget.




4.2.10.4.2 Adjunct faculty members shall be compensated if they
complete the training or peer review in 4.2.10.4 over the
summer.

4.2.10.5 The District will keep a list of online certified adjunct faculty.

4.3.1 c. Evaluation of student performances as outlined in the Course Outline of Record
(“COR”) includi . ’ I . inations. _and
laboratory-experiment.

g. Performing student learning outcomes (SLO) and service area outcomes (SAO)
activities te may include:
4. Using SLO/SAOQ assessment results to make-improvements guide changes in
curriculum and lesson planning for future terms.
6. When requested and granted access, eEntering all SLO/SAO data into the Tracbat
District’s Management Information system in order to make the results available
to appropriate constituencies.
i. Submit Course Syllabi (electronically or by hand) to the area dean by the end of
the second week of instruction and to the students on the first day of instruction.
4.3.6 Unit members shall prepare and shal-distribute to students (either printed or
digitally) at the first class meeting of the semester a syllabus for each course to which
they are assighed andforwhich-unitsare tobe countedinthe determinationofthe
instructionalHead. The syllabus shall list euthine-the student learning outcomes of the
course, the grading plan to be used, the means which will be used to assess student
achievement, and other pertinent details which will ensure the students’
understanding of the nature of the course.
4.3.7 Unit members are responsible for the preparation of reports which are accurate and

which are submitted in time to meet deadlines. Emphasis will be given to reporting
“no shows” and drops to Admissions and Records. Grade reports shall be submitted in
the Management Information System in order to meet reporting deadlines. Grade
reports are due no later than twe-{2} three (3) business days following the last day of
scheduled finals for the semester. For short-term classes, final grades will be due no
later than two (2) business days following the last scheduled class meeting.




4.4.1 Unit members may be involved in curriculum development both through membership
and/or cooperation with college committees and through meetings called by the
appropriate Dean.

4.4.1.1 Adjunct faculty members will be paid at the lab/activity rate for any work
conducted in accordance with 4.4.1.

4.6.2 Atits discretion, the District may solicit adjunct faculty members to serve on
District committees for compensation. Before soliciting such participation, the
District shall notify the President of COSAFA. Compensation shall typically be at
the S25/flex hour rate in Appendix B per hour unless negotiated otherwise. Unit
member eligible for this compensation shall submit District timesheets verifying
attendance at the committee meetings and bearing the signature of the Chair of
the meeting to HR. The District shall pay for this participation with Parity monies
received from the State. The District’s obligation to provide this compensation
shall cease if Parity monies are no longer allocated to the College from the State.

4.6.3

Adjunct faculty members may serve on participatory governance as outlined in the
District’s governance manual. The District shall pay for this participation in Bistriet
Governance Senate AcademicSenate-and/for FEC committee-meetings with Parity
monies received from the State. The District’s obligation to provide this
compensation shall cease if Parity monies are no longer allocated to the College
from the State. Unit members eligible for this compensation shall submit the
District timesheets verifying attendance at District Gevernance-Senate,-Academic
Senate-andforFEC-committee meetings and bearing the signature of the Chair of
the District Governance Senate, President of the Academic Senate or Chair of FEC,
to HR. Compensation shall be at the flex hour rate in Appendix B.




4.8

Large Class Size

4.8.1

An adjunct faculty member may decline a large class assignment without

being penalized. In accordance with 4.2.3, the adjunct faculty member will
not lose seniority and they will not lose future employment rights for
declining a large class size assighment.

4.9

Wait List and Student Enrollment

Commencing with the first class meeting, adjunct faculty will enroll students in

available slots in priority order from the official class wait list. The priority for

enrollment shall follow the numerical order of the class wait list.

4.9.1

For purposes of this section, an available slot is an opening in the class

4.9.2

either due to a first day no-show student or because the instructor has
elected to establish additional openings in the class.

It is the responsibility of the District to generate and distribute a class wait

4.9.3

list to the instructor. The District will ensure that each student on a wait class
list will have satisfied all requirements, including any prerequisites, for
enrollment in the class.

Placement of a student on a wait list shall be the responsibility of the

49.4

District. The method of placement shall be fair, consistent, and uniform.

The maximum default number of students to be placed on a wait list shall

4.9.5

initially be set as 10 students. At the time of class assighment, selection
the instructor of record, at their discretion, may increase or decrease this
number. However, the minimum number shall be 5 students.

An instructor has the option of removing a student from the wait list if that

4.9.6

student fails to attend the first class meeting. Once the wait list is exhausted
and all students on the wait list have been addressed, either by removal or
enroliment, the instructor may enroll additional students by a method of
their own design.

The expectation is that each adjunct faculty member will explain the wait

list procedure during the first class meeting.




4.10

Class Rosters

Official class rosters will be monitored, maintained, and edited through the
Management Information System.

Faculty are encouraged to drop no-show students no later than the first week of
instruction, or for short-term classes or classes that meet only once a week, no later
than the end of the second class meeting. Faculty will submit student drops and verify
their No-Show Rosters through the Management Information System.

After No-Show Rosters have been reconciled by faculty, faculty will drop students who
they deem to have stopped attending prior to the Census Date for a given class. All
students remaining in the course after the Census Date will constitute the Permanent
Roster. Faculty are required to submit student drops and verify their Permanent
Rosters through the Management Information System no later than the day prior to
the Census Date.

Any additional instructor-initiated student drops can be submitted through the
Management Information System until the final drop date and shall be in accordance
with the drop policy established by the instructor of record and included in the class

syllabus.

4.11

Summer Work

Summer assignments are strictly voluntary. Summer assignments (including
compensation) shall follow the same procedures for fall and spring. A separate
availability form for Summer will be sent out. Adjunct faculty members shall not be
penalized for not submitting a Summer availability form.




5.1

ARTICLE V
Office Space

Adjunct Faculty Room

An adjunct faculty office/workroom will be provided at the Visalia, Hanford and Tulare
campuses. The Facilities Office and the Office of Academic Services maintain a list of
all approved adjunct faculty offices/workrooms.

5.1.1 Work areas on all three campuses shall include at a minimum: a work-station
or table, a chair, a visitor’s chair, a phone, a computer with internet and
District network access, access to a printer, copier, and a scanner.

5.1.1.1 By convocation day of each semester, the District shall email a list of all
available work areas to all adjunct faculty members.

7.1

Adjunct faculty members are not required to participate in Flex activities offered by the
District throughout the year (including summer months). (Note: For purposes of this
Article, Flex activities shall include, but are not limited to: Convocation, the division
meetings held immediately before and/or after Convocation and Flex activities offered
by either the District or the Faculty Enrichment Committee (FEC) throughout the year.)

7.1.1 Adjunct faculty members, however, may attend any Flex activity offered by the

District or FEC throughout the year-but-deingse-is-strictly-voluntary

7.1.1.1 Compensation shall be in accordance with the process in 7.1.2 and
subject to the budgetin 7.1.4.

7.1.2 Adjunct faculty members voluntarily attending Flex activities offered by the
District or FEC will not be compensated unless:

a) The District indicates that attendance and/or participation in a Flex
activity offered by the District or FEC shall be compensated. To receive
compensation for attending a District or FEC-sponsored activity, an
adjunct faculty member must fill out a District Time Sheet and submit
according to the process developed and adopted by FEC the District
Fime Sheetto-Payroll.

b) The adjunct faculty member attends either Convocation and/or the
Division meetings scheduled immediately before or after Convocation.
Compensation shall be on an “hour for hour” basis and-timited-tofour




hoursforthe-day- To receive compensation for attending either
Convocation and/or the Division meetings immediately before or after
Convocation, an adjunct faculty member must sign in at the applicable
event.

7.1.3 Compensation, if applicable, for attendance at a Flex approved activity effered
by-the Distriet shall be paid in accordance with the Adjunct Faculty Schedule
(Appendix B).

7.1.4 The District shall provide FEC an annual budget of $60,000 $85,000 to
compensate adjunct faculty members for attending District- approved and FEC

activities. Unused monies {up-to-a-maximum-o£-510,000)-will roll over into the

following academic year.

7.1.4.1 If requested, the District shall provide COSAFA with a report of current
FEC balances.

8.2.1

8.4.1

8.4.2

8.4.3

The entire evaluation process shall be completed by the end of the 18th 45th-week of
the semester.

Adjunct Faculty Classroom Observation (Appendix RO), counseling faculty (Appendix P);

Adjunct Faculty Student Evaluation Questionnaire (Appendix OL/N). The distribution,
administration of, collection of, and tabulation of results of the student questionnaire
shall be done by the administrator on the evaluation committee. The District will
ensure an appropriate method for administrating online questionnaires. For in-person
classes, whenever feasible, the administrator will facilitate the electronic
questionnaire during the class being evaluated. For counseling faculty, the electronic
student questionnaire will be facilitated by the administrator or designee immediately
following each counseling appointment during their evaluation period. For all adjunct
faculty, the student questionnaire collection period shall not exceed two weeks,
unless jointly agreed upon by the adjunct faculty member and Dean.

8.4.2.2 Adjunct faculty in the Public Safety Training FSA [Fire Technology and Police
Science] will be evaluated using the student questionnaire developed by that
Department (Appendix PM).

8.4.2.3 Adjunct clinical faculty in the Nursing Division will be evaluated using the student
questionnaire developed by that Department (Appendix QL).

After being informed that they are to be evaluated, adjunct librarian faculty
may choose the evaluation to focus on their instructional or non-
instructional duties. Along with their evaluator, they will jointly determine
the evaluation criteria based on professional organization standards. When
being evaluated on non-instructional duties, the adjunct librarian faculty




member and their evaluator will jointly determine the method and duration
of student evaluations.

8.4.34 Adjunct Faculty Summary Self Evaluation (Appendix SQ for teaching faculty
and Appendix ¥R for adjunct counselors or non-teaching adjunct faculty).

8.4.34.1 A Self Evaluation is required by each bargaining unit member being
evaluated. The format shall be prescribed by the District and shall
include analysis of the classroom or counseling/non-teaching
session observation, student evaluation, and instructional goal
setting on the part of the instructor being evaluated.

8.4.4.2 The self-evaluation will also include a reflection on the adjunct faculty
member’s efforts to support the diverse backgrounds of students and
colleagues to improve equitable student outcomes. Data derived from

diversity and equity inquiries will not be used to evaluate adjunct
faculty performance.

8.4.45 Administrative Response to Adjunct Faculty Evaluation (Appendix YS for
teaching faculty and Appendix MT for adjunct counselors or non-teaching

adjunct faculty).

8.4.45.1 The bargaining unit member’s Division Chair (or a faculty designee),
and administrator or designee shall review and be provided an
opportunity to submit narrative comment on student evaluation,
observation reports and self-evaluation documents as part of the
procedure.




10.1.1

10.1.2

10.4.2

Article X
Grievance Procedure

Grievance—A “grievance” is a written allegation by a grievant, or the Union, submitted
as herein specified, claiming that there has been a misinterpretation, misapplication or
violation of the specific terms of this Agreement, or such Board of Trustees policies or
Administrative Procedures as are within the statutory scope of representation which
adversely affects the employment status of the grievant.

Grievant—A “grievant” may be any unit member covered by the terms of this
agreement. Grievant is the person or persons, including COSAFA or representatives
thereof, making the claim. A grievant’s right to file a grievance without fear of reprisal is
a “protected activity” as defined in PERB regulation 32602, EERA Section 3543.5 and
PERB Decision 405.01000.

COSAFA may initiate a grievance which affects faculty in more than one division or

10.10

department at Level Two.

Rights of Faculty Members to Representation

10.10.1 No reprisals of any kind will be initiated or carried out by the District or its
representatives against any grievant, any party of interest, any member of
COSAFA, or any other participant in the grievance procedure by reason of
such participation.

10.10.2 A grievant may exercise self-representation through Step Four of the
Grievance Procedure or, optionally, by a representative selected by COSAFA.
If a grievant chooses self-representation, COSAFA shall have the right to be
present and/or state its views in writing. Only COSAFA has the right to appeal
a grievance to Step 5 mediation.




3 rmemberisorwillbeabsentfrom-duty: If an adjunct
faculty member has to miss class(es) or appointments (including online classes), they
must notify their supervisor in advance (if practicable) by email or phone call with an
expected return date. If possible, adjunct faculty members should also notify students

of class cancelation.

11.1.4.1 If missing more than three (3) consecutive class meetings for a class, a paid
substitute may be provided by the District.

11.1.4.2 An adjunct faculty member may recommend a substitute, but it is ultimately
the responsibility of the District to find and provide a substitute. Substitutes
must be qualified to teach in the discipline and modality.

11.1.4.3 For online classes or appointments, a paid substitute may be provided after
one consecutive week of absence or iliness as approved by the dean. This
substitute will be paid per each unit hour they cover. For example, if they
cover a 3-unit class for a week, they will work and be paid for 3 hours of
substituting. The expectations and plans for coverage of the online class will
be clearly defined by the absent adjunct faculty member and mutually
agreed upon with the dean.

11.1.4.4 When classes and/or duties of an absent adjunct faculty member are covered
by another qualified faculty member and the absent adjunct faculty member
takes sick leave, the covering faculty member will be paid at their applicable
rate.

11.1.4.5 Office hours which are missed due to iliness, injury, or other provisions
provided by the California Education Code will not be subject to sick leave. If
applicable, adjunct faculty can work with their dean to reschedule any
missed office hours.

11.1.4.6 Upon returning from a leave, adjunct faculty members must submit an
absence form (Appendix C) by the 10" of the month.




11.1.7 When a unit member is absent from duties on account of illness or accident for a

period of five (5) months or less in an academic year, whether or not the absence
arises out of or in the course of employment of the unit member, and has exhausted
all entitlement of full-paid sick leave, the amount paid the unit member for any
month in which the absence occurs shall be the difference between the amount paid,
or would have been paid, the unit member’s regular salary. However, in no situation
shall the unit member receive less than fifty (50) percent of his/her salary.

11.2.3

Members of the immediate family as used in this Article XI means:

11.3.5

Leaves of absence will be granted to adjunct faculty members called for jury duty in

’ .
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the manner provided by law. A-uritmemberwhe-hasreceivedleave-ofabsenceforjury

11.3.5.1 Proof of service shall be presented to the Human Resource Services Office, if
so requested, upon return to duty.

1154

11.5.6

11.5.7

The bargaining unit faculty member who is suffering from a catastrophic illness submits
a written request that sick leave credit or qualified service be donated. If requested by
HR,Fthe affected bargaining unit member shall provide written verification efthis
catastrophic-iltress from a health care provider theirphysicianand-conecurred-by-the
District.t! h the O ” . Services.

If the affected bargaining unit member has exhausted all accrued sick leave, and the
only remaining paid leave available to the bargaining unit faculty member is the five
months of leave at not less than 50 percent pay as set forth in subsection 11.1.7, the
following procedure will apply.

Procedure

11.5.7.3 By written notice to the District, any bargaining unit member may donate up to
16 hours of sick leave credit per academic year. In order to be eligible to
donate at any particular time, a bargaining unit member must have a minimum
number of 508 30 hours of accrued sick leave. The bargaining unit member will
donate in 2— hour blocks of leave credit at any one time.




12.1.1

12.1.2

Advancement on the salary schedule will occur in the Fall of each academic year. If in
any academic year, an adjunct faculty member teaches either Fall or Spring semester, or
both semesters, the adjunct faculty member shall receive a step increase at the
commencement of the Fall semester of the subsequent academic year. Non-
instructional faculty shall be compensated at the lecture rate in Appendix B.

The District shall budget a minimum of $90;000 $125,000 per academic year to fund

office hours for adjunct faculty members. Unused monies (up to a maximum of $10;000
$20,000) will roll over into the following academic year. In order to be paid, the adjunct
faculty member must submit their timesheet each semester by the deadline set by the

Office of Academic Services Becemberiforfaland-by-Maydforspring.

12.1.2.1 Upon request, the District shall provide COSAFA with a report of current
office hour balances.

12.3.2.

The head coach who is the instructor of record for that sport will receive a stipend of
$5,000-$6,000.00 for that sport, which, in addition to coaching, is intended for off-
season recruiting, conditioning and team coordination. The $5;000 $6,000.00 shall be
paid in pro-rated amounts over the course of the academic year (10 months).

1233

Adjunct faculty members teaching classes with labs that require setup and cleanup

that do not have a lab assistant, shall (with Dean approval) submit a timesheet each
month for a maximum of 2 hours (per class) per week, payable at the lab rate.

12.4.1

In consideration of time spent preparing to teach a class, adjunct faculty members
whose class is cancelled (either enre-week two weeks prior to the class scheduled start
date or within two weeks after the class began), or an adjunct faculty member who is
bumped by a full-time faculty member to enable that full-time faculty member to
meet their contractual workload, will be compensated at the rate of $250:00-$500 per
class cancelled/bumped. In addition, an adjunct faculty member whose class is
cancelled or who is bumped within two weeks after the class began will be
compensated at his/her applicable hourly rate for the total time that the adjunct faculty
member actually meets with the class. (See Appendix WU).




12.7

Occasionally, the District will request adjunct faculty members to complete work

outside of the adjunct faculty member’s normal duties. Such work will not be
considered part of the adjunct faculty member’s workload as defined within Section
4.1. While an adjunct faculty member has the right to refuse such work, if accepted,
the adjunct faculty member shall be emailed the details of the work including, but not
necessarily limited to the type of work assigned, the expected results, the duration of
the assignment, and compensation arrangements.

18.1

ARTICLE XVIII
Labor Management

The Employer and the Union agree to form and implement a Labor Management

Committee (LMC). The LMC will consist of an equal number of representatives from
both the Employer and the Union. The main functions shall be to: confer on all
matters of mutual concern including health, safety and working conditions; keep both
parties to this contract informed of changes and/or developments caused by
conditions other than those covered by this contract; confer over potential problems
in an effort to keep such matters from becoming major in scope; and provide a forum
for solving problems of the organization. It shall be the express purpose of this
committee to build and maintain a climate of mutual understanding and respect and
the solution of common problems. The LMC shall meet regularly, but no less than
twice a semester, develop its own agenda, and be alternately chaired by
representatives of the Parties.
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189.1

189.2

189.3

ARTICLE X\4H XIX
Nondiscrimination

The work environment shall be free of unlawful discrimination and harassment including
sexual harassment and all forms of sexual intimidation and exploitation.

The parties expressly agree not to discriminate against any faculty member,

prospective faculty member, or student on the basis of race or ethnicity, color, creed,
national origin, religion, sex or gender, gender identity, gender expression, sexual
orientation, physical and/or mental challenges disability, age, medical condition,
genetic condition, pregnancy, reproductive health decision making, marital status,
military or veteran status, or ancestry or because they are perceived to have one or
more of the foregoing characteristics, or based on association with a person or group
with one or more of these actual or perceived characteristics.

Appendixk Article XX outlines the procedures for investigating and processing a
complaint of discrimination and/or harassment.
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Appendid Article XX

Discrimination and Harassment Complaint Procedures
APR-3430

M220.1 COSAFA agrees that the District has the right to establish and to amend from
time to time policies pertaining to and prohibiting unlawful discrimination
and harassment. Procedures for investigating and processing discrimination
and harassment complaints are negotiable.
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M-5-620.2

M-620.3

Academic Freedom with Respect to Sexually Explicit Materials

A faculty member may use sexually explicit materials or literature in the
classroom as a teaching technique to achieve educational objectives or to
stimulate dialogue. The faculty member shall state in the course syllabus that
such material will be used and the syllabus shall contain a notice to students that
they may be excused during the presentation of such materials without
consequence to their grade. The faculty member shall also be required to give a
copy of the syllabus to the appropriate area dean in addition to the two copies
given to the division chair.

To the extent the sexual harassment policy and administrative procedures are in
conflict with the College’s policy on academic freedom, the sexual harassment
policy and procedures shall prevail. Any dispute arising from such conflict shall
be resolved by a committee approved by the Superintendent / President. At
least 50 percent of this committee shall be comprised of faculty appointed by
the Senate.

Complaint Procedure for Investigation and Resolution of Claims of Harassment

M-6-120.3.1 Informal Complaint Procedure

M6-1220.3.1.1 The College Complaint Officer as identified in
Section 49:3-2-2 20.3.2.2 below shall
undertake, where possible, to informally

25




M-6-1-220.3.1.2

M-6-1320.3.1.3

M-6-1-420.3.1.4

M-6-1-520.3.1.5

M-6-1-620.3.1.6

M-6-1-720.3.1.7

resolve charges of unlawful discrimination or
harassment;

The College Complaint Officer shall first
advise complainant of-his/her rights and
obligations under both the formal and
informal complaint process. The College
Complaint Officer further advises
complainant of his/her right to file a formal
complaint and explain the procedures for
doing so.

The College Complaint Officer shall also
notify complainant that s/he need not
participate in an informal resolution of the
complaint and may file a complaint with the
Office of Civil Rights of the U.S. Department
of Education, the Equal Employment
Opportunity Commission or the
BepartmenteofFairEmploymentand
Housing California Civil Rights Department.

If the complainant declares his/her
preference for the informal process, the
College Complaint Officer shall have
complainant read, date, and sign a
document containing the basic of
complainant’s allegations and describing
the formal/informal procedure and
indicating that complainant opted for the
informal process.

The College Complaint Officer shall assure
the complainant that s/he will not be
required to confront or work out problems
with the person accused of unlawful
discrimination or harassment.

In attempting to resolve the complaint
through informal means, the College
Complaint Officer shall not conduct any
investigation unless the College Complaint
Officer determines that an investigation is
necessary due to the seriousness of the
charges.

Effort at informal resolution may continue
after the filing of a formal written complaint.
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M-6-220.3.2

Filing a Complaint

M-62-120.3.2.1

M-6-2:220.3.2.2

M-6-2-320.3.2.3

Complaint Form

A complaint may be filed directly with
the Chancellor’s Office using the
Chancellor’s Office complaint form
(Appendix N). Where a complaint is
initially filed with the Chancellor’s
Office, Title 5 §59329 requires the
Chancellor to immediately forward a
copy of the complaint to the College for
investigation and response.

College Complaint Officer

The College will designate an administrator of
each gender to act as the College Complaint
Officer. Each College Complaint Officer shall
be given training, which is current in the
proper methods of receiving, investigating,
and processing complaints of unlawful
discrimination and harassment. The
Complaint Officer is charged with receiving
complaints of sexual or other forms of
prohibited discrimination or harassment, and
coordinating the investigation. The accused
shall have the right to select which College
Complaint Officer oversees the tinvestigation;
however, if the complainant prefers the other
College Complaint Officer, the two Officers
will coordinate with one another on the
investigation.

The Complaint Officer may assign the actual
investigation to other staff or to an outside
person or organization under contract ith the
College after written notice has been given to
the accused and COSAFA. An outside
investigating organization shall be utilized
whenever the Complaint Officer is named in
the complaint or implicated by the allegations
of the complaint.

Written Complaint

A student, staff or faculty member who
believes he or she has a non—-employment
based complaint of unlawful discrimination or
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M-6320.4 Notice to Accused

harassment must make a written or oral
complaint to the College Complaint Officer
within one year of the date of the alleged
discrimination or harassment, or within one
year from the date on which the complainant
knew or should have known of the facts
underlying the complaint.

A student, staff or faculty member who
believes he or she has an employment—
based complaint of unlawful discrimination or
harassment must make a written or oral
complaint to the College Complaint Officer
within 180 days of the date of the alleged
discrimination or harassment, or within 90
days following the expiration of the 180—day
period if the complainant first obtained
knowledge of the alleged violation after the
expiration of the 180 days.

If the complainant fails or refuses to file a
written complaint, the College Complaint
Officer shall ask the complainant for
permission to tape record his/her statement
and if permission is not granted, the College
Complaint Officer shall make a written record
of the complainant’s statement and shall give
the complainant an opportunity to sign the
statement. Any written record of the
complainant’s statement shall be in the form
of a report and shall be free of subjective
interpretation. All complainants must be
made aware that failure to reduce a
complaint to writing may be a factor when
determining his/her credibility or the severity
of his/her complaint in an administrative or
judicial hearing. The College shall have no
obligation to notify the Chancellor’s Office of
complaints that have not been placed in
writing and signed by the complainant.

Any College employee who receives a
harassment complaint shall notify the College
Complaint Officer immediately.

The College Complaint Officer will give prompt notice to the person accused of
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M-6-420.5

harassment regarding the identity of the complainant, the date, time and place
of the alleged incident of harassment, and the nature of the alleged misconduct.

Investigation Process

M-6-4-120.5.1

M-6-4-220.5.2

Witness Interviews

The College Complaint Officer shall authorize the
investigation of the complaint, and supervise
and/or conduct a thorough, prompt and
impartial investigation of the complaint.

Prior to commencing any investigation and
before interviewing the accused, the Complaint
Officer shall notify an accused employee by
telephone email that a harassment complaint
has been lodged against him/her and that s/he is
entitled to union representation at any and all
meetings with the Complaint Officer or designee,
and without divulging names and/or the specifics
of the matters in issue, the Complaint Officer
shall also immediately notify the President or
designee of the employee’s union by telephone
email to alert the union that the employee may
need assistance with regard to a harassment
complaint. Within one (1) working day of notice
to the accused employee and-his/her respective
union, or as soon thereafter as possible, the
Complaint Officer shall re—contact the accused
employee to set a date and time to meet with
the accused employee. The College Complaint
Officer shall meet with the accused before
interviewing any witnesses. At this meeting, the
accused shall have the right of Union
representation as provided in this section.

The investigation will include interviews with the
complainant, persons who may have relevant
knowledge concerning the complaint and the
accused harasser. The accused and the
complainant may recommend witnesses to be
interviewed. The process may include interviews
with victims of similar conduct.

Analysis of Information Gathered

The Complaint Officer will review the factual information
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M-6-520.6

M-6-4320.5.3

M-6-4-420.5.4

Appeal Process

M-6-5-120.6.1

gathered through the investigation to determine whether
the alleged conduct constitutes harassment giving
consideration to all factual information and the totality of
the circumstances, including the nature of the conduct and
the context in which the alleged incidents occurred.

Written Report

The Complaint Officer will prepare a written report that sets
forth the results of the investigation. The written report
shall include a description of the circumstances giving rise to
the complaint, a summary of the testimony of each witness,
an analysis of any relevant data or other evidence collected
during the investigation, a specific finding as to whether
harassment did or did not occur with response to each
allegation in the complaint, and any other appropriate
information.

Notice to Complainant and Accused

Within ninety (90) days from the date the College received
the written complaint or reduced the complainant’s verbal
allegations to writing, the Complaint Officer will provide the
complainant and the accused with a summary statement of
the findings. The summary statement will also include the
determination of the Complaint Officer as to whether
harassment did or did not occur with respect to the
allegations in the complaint, the proposed resolution to the
complaint, a statement regarding action taken, if any, and
notice of the complainant’s right to appeal to the College’s
Board of Trustees and the State Chancellor’s Office.

Board of Trustees

If the complainant is not satisfied with the result of the
Complaint Officer’s determination, s/he may within fifteen
days, submit a written appeal to the Board of Trustees.

The Board of Trustees shall review the original complaint,
the investigative report, the Complaint Officer’s decision and
the appeal documents. If the Board does not act on the
appeal within forty-five (45) days, the Complaint Officer’s
decision shall be deemed final. Otherwise, the Board shall
issue a written decision within forty—five (45) days after
receiving the written appeal. A copy of the decision
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M-6-620.7

M-6-5-220.6.2

M-6-5-320.6.3

Remedial Action

M-6-6-120.7.1

M-6-6-220.7.2

rendered by the Board shall be forwarded to the
complainant and to the State Chancellor’s Office. The
decision shall also include notice to the complainant of the
right to appeal.

Notice to the Chancellor’s Office

Within 150 days of receiving a written complaint, the
College shall forward to the State Chancellor’s Office the
complaint, investigative report, notice to the complainant
and accused of the final decision of the Complaint Officer,
the decision of the Board of Trustees or the date upon which
the decision of the Complaint Officer became final, and a
copy of the notice to the complainant of his or her appeal
rights. If, due to circumstances beyond its control, the
College is unable to comply with the 150-day deadline for
submission of materials, the College may file a written
request with the Chancellor’s Office, within ten (10) days of
the deadline, for an extension of time to submit the
documents. As-setforth-in-Seetion-M-5-12-tThe College has
no obligation to notify the Chancellor’s Office of complaints
that have not been placed in writing and signed by the
complainant.

Appeal to State Chancellor’s Office

The complainant may file a written appeal with the State
Chancellor’s Office within thirty (30) days of the date the
Board of Trustees issues the final decision or in the event
the Board elects to take no action on the appeal within
thirty (30) days of the date the Complaint Officer’s decision
is deemed approved. The appeal to the Chancellor’s Office
shall be processed pursuant to the provisions of the
California Code of Regulations, Title 5, Section 59350.

Conclusions

If the College concludes that the charge of harassment
is meritorious, it will provide timely notification to the
accused of any corrective action proposed by the
College.

Discipline

If harassment occurred, the College shall take
disciplinary and/or remedial action against the harasser.
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M-6-720.8

The action will be prompt and commensurate with the
severity of the offense. If discipline is imposed, the
nature of the disciplinary action will not be
communicated to the complainant.

Disciplinary actions against faculty, staff and students
will conform to all relevant statutes, regulations,
personnel policies and procedures, including the
provisions of any applicable collective bargaining
agreement.

M-6-6320.7.3 Right to Grieve

An adjunct faculty member accused of harassment who
is subject to disciplinary action as a result of the
complaint shall have the right to proceed to advisory
arbitration only after s/he has attempted a settlement
at the mediation level. The parties agree to use the State
Mediation and Conciliation Service to mediate the
dispute. The mediation will be conducted as confidential
settlement negotiations such that if the parties fail to
reach agreement none of the information or proposals
exchanged in the mediation may be used in any
subsequent advisory arbitration hearing. If mediation
fails to generate a settlement, the parties agree to
request a list of arbitrators from the State Mediation
and Conciliation Service and to select an arbitrator using
a “strike—off” process.

M-6-6-420.7.4 Confidentiality and Prohibition of Retaliation

The College shall take reasonable steps to ensure

the confidentiality of the investigation and to

protect the privacy of all parties. The College shall

also take reasonable steps to protect the

complainant from further harassment and to

protect the complainant from retaliation as a result

of filing the complaint. The College shall take
reasonable actions to ensure that neither the

accused person nor the accuser, nor his/her
representative, shall engage in any retaliation or
intimidation toward each other or the witnesses. The
College shall make every effort and take all necessary steps
in order to protect personnel from the consequences of
false accusations relating to sexual harassment.

Dissemination of Policy and Procedures
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M-6-820.9

The College’s policy and procedures related to harassment will be posted
on the District’s website and catalog.

At the time of initial hire, employees will be supplied with a copy of the

Training

Training of faculty and staff should be conducted annually emphasizing the
prohibition of harassment in the classroom and work environment and should
include a review of the Board Policy 3430, Prohibition of Unlawful
Discrimination and Harassment and the Discrimination and Harassment
Complaint Procedures as outlined in Article XMH XX.

If the District requires adjunct faculty members to complete prohibition of
harassment training, the District shall compensate the adjunct faculty member
at the “flex hour rate” pursuant to Appendix B. The budget to compensate
adjunct faculty for the training shall not come from the FEC budget in 7.1.4.
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ARTICLE Xb% XXI
Organizational Security / Dues

pe#senal—ehewe—ef—eaeh—empleyee—w%he—ba%gamnﬁ% Th|s Sectlon prowdes for
membership dues erfairshare-servicefee collection. Only rescission or decertification

and not termination/expiration of this Agreement shall constitute a basis for the
cessation of the implementation of this Section. There shall be no charge to the Union

for such dues/fairshareservicefee deductions.

1921.1.1 Dues/FairSharefService Fees

No later than thirty (30) days following the implementation of this Section the
District shall begin deducting membership dues for members and-fairshare
servicefeesfornon-members from the wages of bargaining unit members and
shall thereafter continue to do so for each pay period.

a. For purposes of this Section, “employee” shall mean any person entering
into the bargaining unit or subsequently modified bargaining unit as mutually
agreed upon by the Union and the District.

b. If through error, the full amount due to be deducted is not deducted and
remitted to the Union, the District will, upon written request from the Union
and notice to the affected employee, provide subsequent deductions until the
shortage is corrected. For its part, the Union shall promptly refund to the
employee any deductions erroneously withheld from the employee’s wages by
the District and remitted to the Union

june 272018 The Union will certify to the District when to begin deductions

or to cease deductions. Deductions will continue unless and until the District
receives written notification from the Union of an employee’s membership
revocation.

The Union will solely maintain the dues deduction authorization, sighed by
the employee from whose salary or wages the deduction is to be made.
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1921.1.2

District Responsibilities

With respect to all sums deducted by the District pursuant to this
MOU/Agreement, whether for membership dues-erfairshare-servicefees,
the District agrees to promptly remit such monies to the Union each pay
period together with an alphabetical list of unit members, for whom such
deductions have been taken, including social security number, base pay
period salary, and the amount of dues/fees deducted.

1921.1.43

1921.1.54

Union Responsibilities

The Union will provide to the District the formula for calculating membership
dues for members and-fairshare-servicefeesfornonmembers. Any changes
in the amount of dues/fees will be certified to the District by the Union, and
shall become effective no later than thirty (30) days following the date that
the District receives such certification from the Union. Additionally, the
Union agrees to furnish any information needed by the District to fulfill the
provisions of this Section.

Indemnification and Hold Harmless

It is specifically agreed that the District assumes no obligation with respect to
the union dues and-fairshareservicefees other than those specified in this
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Section. The Union agrees that it shall indemnify and hold the District
harmless from any liability arising from any claims, demands, or other actions
relating to the District’s compliance with this section of the Agreement per
Section 3543 and 3546 of the Government Code (as amended by AB 1060 &
SB 614).

The Union shall have the exclusive right to decide and determine whether
any such action or proceeding referred to above shall or shall not be
compromised, resisted, defended, tried or appealed.

202.1

202.2

ARTICLE X% XXII
Duration

Term of Agreement:

This Agreement shall be effective July 1, 20234 and shall remain in effect through June
30, 20247.

Continuation of Agreement
If the District and COSAFA have not executed a successor to this Agreement by its

expiration on June 20, 20247, applicable laws and regulations shall govern until a
Successor Agreement is negotiated.
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APPENDIX G
Large Class Schedule

LARGE LECTURE
COMPENSATION SCHEDULE

Semester Stipend
# of Students based upon (WCH)*
41-49 $100 $125
50-59 $200 $250
60-69 $300 $375
70-79 $400 $500
80+ $500 3625

For Example:

40-49 students | @ 3 WCH = $400125 X 3 = $300375 stipend per
semester

80+ students | @ 3 WCH = $500625 X 3 = $15001875 stipend per
semester

Adjunct faculty members may refuse a large lecture assignment and such decision shall not reflect negatively
upon the adjunct faculty member, nor shall this decision affect the adjunct faculty member’s seniority rights
pursuant to Article ['V.
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Adjunct Instructor Availability Form Appendix H
Schedule PIarT Date Sent by COS:
for:
Return to Division Chair
by:
We are about to begin planning for the schedule. Please complete this form and return it to your Division Chair by

the above date. Failure to return this form may jeopardize your continued employment with COS (COSAFA/EWA Master

Agreement; §§4.2.2.1, 4.2.2.2).

Name: 2>

Address:>
Heme-Phone: 2> EmailBusiness
Phone: >

Preferred method of contactThe best-hours-tocallare: >

Division/Department: >

Please fill out a separate form for each division/department with whom you would like to teach.

Time of day you are available to teach?
(Check all that apply)

[ ] Morning (Tam-12pm) [ |Afternoons (12pm-5pm)

[ ] Evenings (5pm-10pm)

Number of classes you are available to teach? | [ ] One [ ] Two [ ] Three
(Check all that apply)
Days you are available to teach? | [_] Mondays [] Tuesdays [ ] Wednesdays
(Check all that apply) | [] Thursdays [] Fridays [ ] Saturdays

At what locations are you available to teach?
(Check all that apply)

[ ] Visalia Campus [_| Hanford Campus [_] Tulare
Campus

(] Dual Enrollment (at a local high school)

Some adjunct instructors are able to teach
online courses under section 4.2.910 of the
COSAFA contract. Are you able and available
to teach online courses?

[ JYes []No

What courses are you available to teach?

Are you interested in teaching other courses,
within your discipline, which you did not list?

[ ]Yes []No

If there is other information (such as day and
class preferences) that will help in the selection
process please enter it here_(attach additional

pages if necessary):

*** Completion of this form is neither a contract, nor an assurance you will teach the requested courses.

Return completed form to your Division
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Student Evaluation-Questionnaire Appendix N L

1. Which of the following best describes you in this class:

5: 1 am keeping up with the work. | am doing all of the assignments, quizzes, exams, and submit
them on time.

4: | am keeping up with most of the work. | am doing most of the assignments, quizzes, and
exams and submit them on time.

3: | am a little behind in the work. | am doing some of the assignments, quizzes, and exams, and
not always getting work in on time, but currently have a passing grade.

2: I’'m struggling to keep up in this class. | have not kept up with assignments, quizzes and/or
exams. | am currently not passing the course, but am trying to catch up.

1: 1 am behind in the course and/or no longer passing and am no longer trying to catch up.

5-Strongly agree 4-Agree 3-Disagree 2-Strongly disaqgree 1-Not Applicable

2. My instructor provides clear expectations and grading criteria.

3. My instructor is prepared and presents material/lessons in an organized manner.

4. The work in this course prepares me for the exams and/or other assessments.

5. The assignments are helpful in acquiring a better understanding of course material.
6

7

8

9

. The course texts (including textbooks, handouts, videos, etc) are clear and helpful.

My instructor provides helpful and timely feedback on assignments and exams (if applicable).
| feel comfortable asking my instructor questions
| can get the help | need from my instructor during class.

10. My instructor communicates using language that | am comfortable with and understand.

11. My instructor uses their established standards to grade me fairly.

12. My instructor displays flexibility and respect for the ideas of others.

13. My instructor makes me feel safe and respected.

14. My instructor makes me feel like | belong in the course and am capable of doing well.

15. 1 would recommend this instructor to other students.

Free response (make required):
16. What was your favorite thing about this course?
17. If you could change one thing about this course, what would it be?
18. Is there anything else you want your instructor to know?
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APPENDIX O M
Public Safety Training Department Student Questionnaire Hastractor Evaluation

College of the Sequoias
Public Safety Training Department
—tnstitetorEvaliatiof—
Student Questionnaire
Course:
Topic:

Date of Session:

— A AR R R
A B C D E
Strengly Argpep————Dletther Disegree Strongly
Agree Agree Nor nisaerf-f-
Disagree

5-Strongly agree 4-Agree 3-Disagree 2-Strongly disagree 1-Not Applicable

1. The instructor was knowledgeable in the subject matter. ....... A B C DE
2. The instructor’s presentation was well organized.................... A B CDE
3. The instructor answered questions adequately.........c.ccccvvcuenn A B CDE
4. The instructor used training aides effectively. .........cccce0ee..... A B C D E
5. The instructor communicated effectively...........cccccocreireerenenne A B CDE
6. The instructor encouraged participation and interaction......... A B CDE

87. The instructor’s presentation adequately addressed the course
performance objective(s). ......coerervnmmveiseseessvcsesssssesscsirenneeeee. A B C D E
STt imstructor conveyedenthtstastrtoward-thetopte————A—B——b—F
408. Overall, I am satisfied with this session...........ccooeeceevveceeeee... A B C D E

PC O S A F ANeg\2003-2004\987-Public Safety Training Evaluation Appendix S 11-19-03.doc
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Student Questionnaire for Academic Counselors-Appendix N

For questions 1-8, the answer choices are: Yes, No, N/A

1.

o

My counselor established a genuine and sincere rapport with me.

My counselor was a good listener and understood my needs.

My counselor answered my academic questions and recommended
appropriate courses.

My counselor answered questions regarding careers, graduation, transfer
information and/or personal issues satisfactorily.

My counselor clearly explained the purpose and use of my educational study plan.

My counselor made appropriate referral to COS and community
resources (e.g. Financial Aid, Career Center, Health Center, Tutorial
Center, Access and Ability Center, etc.)

Overall, my meeting with this counselor was helpful and positive.

Would you recommend this counselor to a fellow student?

Approximate number of meetings with this counselor: (Answer choices: 1,
2, 3, 4 or more)

10. Additional comments:
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OBSERVATION FORM CLASSROOM FACULTY (Classroom and Nursing)-Appendix O

RATING KEY:

S: Satisfactory

NI: Needs Improvement

U: Unsatisfactory

NA: Not applicable*

*Receiving NA shall not reflect negatively on the evaluation

Instructor: Evaluator:
Class/Section: Date Scheduled Time:
Number of Students Attending: Time Class Began:

Subject Matter Covered (e.g., the primary subject matter focused upon during the session):
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S: Satisfactory NI: Needs Improvement U: Unsatisfactory NA: Not Applicable

Comments or examples of behavior

1. Methods of Instruction

a. Please identify the methods of
instruction used during the session in
the Comments section (e.g., lecture,
discussion, tutorial, group work,
demonstration, laboratory exercise, or
a combination of methods).

RATED SECTION Rating Comments or examples of behavior

b. The instructor uses instruction
method(s) in a way that enables
students to engage with the material.

2. Instructional Aids and Classroom
Technology

The instructor makes use of
educational equipment and facilities,
such as the white board or seating
arrangements, visual or audio aids, or
other forms of technology.

3. Instructional Materials

a. The instructor provides the materials
(i.e., handouts) necessary for the lesson
to be completed.
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RATED SECTION

Rating

Comments or examples of behavior

b. The materials are current

c. The materials support the lesson

4. Knowledge of Subject Matter

The instructor demonstrates knowledge
of the subject matter through a
command of information, an ability to
interpret that information, and an
ability to answer questions and
reformulate explanations.

5. Subject Matter

The subject matter presented
contributes to the course objectives in
the course outline of record (COR)
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RATED SECTION

Rating

Comments or examples of behavior

6. Student Centeredness

a. The activities completed during the

observed class period were
commensurate with students’ varying
abilities and the objectives of the
course.

b. The instructor solicits feedback from
the students during the lesson to
promote reasoning and check for
understanding, and offers help when
needed.

c. The instructor monitors safety and
gives safety reminders/suggestions, if
relevant (i.e., labs).
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Comments or examples of behavior

7. Content Logic

a. Describe how the class period is
organized.

RATED SECTION

Rating

Comments or examples of behavior

b. The class follows an observable logic
and leads to clear objectives.
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8. Communication with Students. Regardless of national origin, religion, age, gender, gender identity, gender expression, race

or ethnicity, color, medical condition, genetic information, ancestry, sexual orientation, marital status, physical or mental

disability, or pregnancy or because they are perceived to have one or more of the foregoing characteristics, or based on

association with a person or group with one or more of these actual or perceived characteristics, the instructor:

RATED SECTION

Rating

Comments or examples of behavior

a. Listens to the students.

b. Encourages all students to
participate in discussion or activity.

c. If applicable, allows students to
express divergent viewpoints.

9. Critical Thinking Skills

The instructor stimulates critical
thinking (e.g. through ways such as,
but not limited to, asking open-ended
questions, encouraging metacognition,

inviting inference and interpretation,
promoting independent thinking and
the evaluation of ideas/principles,

etc.)
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OBSERVATION FORM

ACADEMIC COUNSELOR-Appendix P

RATING KEY:

S: Satisfactory
NI: Needs
Improvement U:

Unsatisfactory

NA: Not applicable*

*Receiving NA shall not reflect negatively on the evaluation

Counselor: Evaluator:

Date: Scheduled Time:
Time Session Began:

Number of Counselee(s): Session Location:

Type of Counseling Session Observed (e.g., General, TRIO, EOPS., Athletes,
Transfer, Career, etc.):

Counseling Topics Covered (e.g., general education, schedule creation, SEP, transfer,
oraduation/certificate requirements, career/major, personal, probation/dismissal/retention, etc.):
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RATING KEY:

S: Satisfactory NI: Needs Improvement U: Unsatisfactory NA: Not Applicable
Rated section Rating Comments or examples of behavior

1. Expertise: The counselor
demonstrated counseling

a. skills appropriate to the
session.

b. Knowledge of current policies
and requirements

affecting counselee (e.g.,
entrance, graduation, etc.)

¢. Accurate, up-to-date
knowledge of careers, courses,
articulation, and
certificate/degree/transfer
programs.

2. Responsiveness: The
counselor

a. Listened to/identified/helped
to clarify the counselee’s
academic, personal, and
career issues/concerns and was
helpful in addressing her/his
needs.

b. Was attentive to questions
and comments.

¢. Responded clearly and
precisely to individual needs
and special circumstances.

d. Prioritized issues/concerns
and established tasks to be
completed.

e. Guided the counselee’s class
selections and educational
planning to address their
needs/goals.
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Rated section

Rating

Comments or examples of behavior

3. Referrals: When
appropriate, the counselor

a. Identified resources (such as
pamphlets, books, counseling-
related websites, and other
tools).

b. Applied knowledge of student

support resources and
procedures to access services

and make
appropriate referrals.

4. Rapport: The counselor
conducted the session in a
manner that established
rapport with the counselee.

5. Time: The counselor
a. Was on time for the
scheduled appointment.

b. Used the allotted
time productively.
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6. Communication with counselee: Regardless of national origin, religion, age, gender, gender identity, gender

expression, race or ethnicity, color, medical condition, genetic information, ancestry, sexual orientation, marital

status, physical or mental disability, or pregnancy or because they are perceived to have one or more of the

foregoing characteristics, or based on association with a person or group with one or more of these actual or

perceived characteristics, the counselor:

Rated section

Rating

Comments or examples of behavior

a. Actively and effectively listened
to the counselee.

b. Answered questions clearly.

¢. Provided counselee follow-up
options.

d. Maintained counselee

confidentiality.

e. Treated counselee respectfully
and with sensitivity.

f. Fostered a climate of respect
and empathy.

7. Critical Thinking and
Independence: The counselor
encouraged critical thinking and
independence. Ways to promote
critical thinking include but are
not limited to:

e Asking open-ended
questions

e Promoting independent
thinking and

encouraging
independent research of

educational/career
options.
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APPENDIX RQ
Adjunct Faculty Summary Self Evaluation

Adjunct Faculty Summary Self Evaluation
College of the Sequoias

Name:

Course Evaluated:
Semester:

| Year: |

Directions: Review and analyze the results of your classroom observation(s), your student evaluations and

any other material that may be available to you regarding your performance; then do a self
evaluation based on the following questions (only one summary that combines the results of all
classes is required).

If further space is needed, add extra pages.

1. Describe the feedback you have received regarding your performance as an instructor.

2.

Discuss commonalities you see in the feedback in terms of your strengths and areas where you may
need improvement.
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3.

Based on the results of the classroom observation, student evaluation and your own evaluation of what
happens in your classroom, please address the following questions:

a. Describe the progress you have made since your last evaluation (if you have been evaluated
previously).

E

b.  What changes do you inteﬁd to make and what goals will you set that will affect future classes?
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4. What have you done to establish or improve your proficiency in Diversity, Equity,
Inclusion, and Accessibility (DEIA) related competencies as it relates to your field?
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APPENDIX SR
Adjunct Counselor or Non-Teaching Adjunct Faculty Summary Self Evaluation

Adjunct Counselor or Non-Teaching Adjunct Faculty Summary Self-
Evaluation
College of the Sequoias

Name:

Semester: Year:

Directions: Review and analyze the results of your counseling or non-teaching
observation(s), your student evaluations and any other material that may be
available to you regarding your performance; then do a self-evaluation based
on the following questions (only one summary that combines the results of all
student evaluations is required). If further space is needed, add extra pages.

1.  Describe the feedback you have received regarding your performance as a
counselor or as a non-teaching adjunct faculty member.
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2.  Discuss commonalities you see in the feedback in terms of your strengths and areas where
you may need improvement.
3.  Based on the results of the counseling observation or non-teaching observation,

student evaluations and your own self-evaluation, please address the following
questions:

e Describe the progress you have made since your last evaluation (if you have been
evaluated previously).

¢ What changes do you intend to make and what goals will you set that will
affect future counseling sessions or non-teaching sessions?
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4. What have you done to establish or improve your proficiency in Diversity, Equity,
Inclusion, and Accessibility (DEIA) related competencies as it relates to your field?
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APPENDIX F S

Administrative Response to Adjunct Faculty Evaluation

Instructor: Semester:

1. Review by Division Chair: Yes No

I have reviewed the evaluation-and-recommend-approval:

Afterreviewstamreturmng the-evarnation-to-the-ad
ditional furtl 1f evaluati l :
Sullabis i . | on filein Division Office:
Comments:
Signature of Division Chair: Date:
2. Review by Dean, Academic Services or Area Dean Yes Ne
Satisfactory Unsatisfactory

Maintal ol iom ot studonte:

Syllabus is-appropriate follows requirements
from the COSAFA contract, and is on file in
Dean’s Office:
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Reports Professional responsibilities:{i-e-that

include: rosters;-grade-sheets;-drops;-positive
attendance-reports-first day no show rosters,

permanent rosters, and final grades,-etc:) are
accurate and meet appropriate-District deadlines:

i ool I — | ol

Satisfactory performance Improvement

Evaluation demonstrates: needed Unsatisfactory performance

Comments:

Signature of Adjunct Faculty:

(attesting he/she has reviewed this completed form)

Date:
Signature of Administrator: Date:
. This Original copy and the adjunct faculty instructor’s self-evaluation is forwarded to Human Resource Services for inclusion in their
personnel file.
. If you have questions or want to discuss the evaluation with the Dean, please feel free to call or make an appointment.
(] If you, the adjunct faculty member, wish to respond to your evaluation for inclusion in your personnel file in HRS, you have

15 working days to provide the written response.
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APPENDIXU T

Administrative Response to Adjunct Counselor or
Non-Teaching Adjunct Faculty Evaluation

Adjunct Name: Semester:
1. Review by Division Chair: Yes No
| have reviewed the evaluation-anerecommend-approval: ] ]
: ‘ " “.. !E ; |' e iy O O
Comments:
Signature of Division Chair: Date:

2. Review by Dean, Academic Services or Area Dean

Yes No

Satisfactory Unsatisfactory
Maintal . | . - : O O
Maintal - ¢ : O O

[] Satisfactory performance

Evaluation demonstrates: | [_| Improvement needed
[] unsatisfactory

performance
Comments:
Signature of Adjunct: Date:
Signature of Administrator: Date:

This Original copy and the adjunct counselor or non-teaching adjunct faculty self—evaluation is
forwarded to Human Resource Services for inclusion into his/her personnel file.

If you have questions or want to discuss the evaluation with the Dean, please feel free to call or make an
appointment.

If you, the adjunct counselor or non-teaching adjunct faculty member, wish to respond to your

evaluation for inclusion in your personnel file in HRS, you have 15 working days to provide the

written response.
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cas

COLLEGE oF Tk SIEQUODLAS

COSAFA Cancelled Class
Compensation Form

1.
CRN:

Class scheduled to teach which has been cancelled:

Samester:

Course Title

Meeting Day(s)

Meeting Time(s)

InSFucton:

APPENDIX VU

This form is to be
used when an
adjunct faculty
member is bumped
by a full-time faculty
member. This form
will also be used if
an adjunct faculty
member’s class is
cancelled two
weeks before or

Banner |0

Date Cancelled:;

2. Inorder to be appropriately compensated, please complete the following:

Mumber of days met with the
class:

Date{s) met with the class:

o

: =T : —h TR oy

after the start of the
semester.

3. Please route form in the following order: Dean, Academic Services, and Payroll.

The above is a true statement of the hours worked by the faculty member.

Approved by Dean

Signature:

Date:

To be completed by Academic Services Office

Total Lecture Hours

Total Lab/Activity Hours

Total Stipend

Date forwarded to Payroll
{Date/dnitial)

B e 1T,

61




62



g e el

Wi e 6%

isz‘pvmémmwﬁﬂcﬁwh
l.miauipmwm\ﬁwmwun'l

\

[N N H 9~ NNy AN

College of the Sequoias
ct Faculty Student Evaluation

S

Questionnaire 15

25

3 5

) 4 s

Course: .

6 5

Instructor: \ / =

8 5

Semester / Year \ / 9 s
10 ¢5: i

Directions: , both 1; i

the instructor and ad lege would &

like your input. This eval thod by 14 5

which you can communica¥ your pepleptions of the 15 5

16 5"

17 .5

18 -5

19 5

20 s

I
P I I T T R NI R S I S S N O S S S S O O

D B I L S B I I O+ i
MMM RN NMRERENE RN RN R RSN NN NN NN N NN NS

e T e O ]

@ LW @ » N
FEERLEERNBERBNR
[ B T BT T S R Y BT

93 04 M1Z 4702 930 12711 10867554321 -




19. Please comment on any aspect of the course you would like to share with the instructor.

N

20. Please comment on any ct of the college you would like to share,

o 7 \
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Directions:

College of the Sequoias
Adjunct Faculty Student Evaluation Questionnaire

EVALUATION CRITERIA

n your Scantron form, fill out the required information and then respond to these 18
stions and the comment section on the reverse side of the Scantron.

5 \ 4 3 2 1
Strongly Agree Disagree St_rnngly / Does Not
Agree Disagree Apply
1. The instructor provided a sy]Nbus that made the course objectives and requirementfclear ...... 4 3 2
2. The instructor is on time for clas 4 3 2
3. The instructor uses class time produc 4 3 2
4, Theinstructor is well Prepared. .. Nesssrimsssisssmisiassssssissismiigfloisisisamsusisssisassiissivess 4 3 2
5. The tests, quizzes, critiques and assignments matter of this course .... 4 3 2
6. The quantity of work required to learn the material seems appropriate ................ 4 3 2
7 The materials used in this course, such as textbook, n s, handouts, videos, slides and
overheads are helpful ... e scsssnes 4 3 2
8. The instructor is enthused about the tOPIC ... forrinrireeceNyemasreessemsserinsasss s seecasessenes 4 3 2
9. The instructor inspires my interest in this course 4 3 2
10. The instructor presents material in an organi 4 3 2
11 The instruc_tor uses a variety of {eaching _ ) tivities,
demonstrations, out of class projects, orfechnology enhanced instruction) .....\u . ereeesiieneeen: 4 3 2
12.  Students are graded fairly accordingAo the instructor’s established standards. ....c....\orvrvrcerennne 4 3 2
13.  The instructor returns graded asfignments and examinations within a reasonable time .. \........ 4 3 2
14.  The instructor gives helpfulfeedback about students’ work and progress ...........co...o..oececoes) 4 3 2

15 The instructor encouraggs faculty/student contact through one or more of the following:
* email, office hours, phbne, in-class contacts, personal contact, or other Means .........cc.c.cemmneee

16. The instructor SEGEREWIAEEPERE v s

17. I would recomyfnend this instructor to Other STUACHLS ...........ooveeeereereesssereemsesessesseere s eeesssesseerenes

18 Overall, [ fate this instructor as:

5=Exceffent 4=Good 3=Acceptable 2=Marginal 1=Unsatisfactory ......................
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\ ' /

Satisfactory
Improvement
Not Observed

Applicable

Mot

Caiegory | Comments

0 | Neads

c
m

\ INTERACTIVE TECHN

Encourages que\@ions.

Acknowledges all dyestions.

Givas consiructive, c\irly statad,
thoughtful answers.

Questions students to de\xrr‘?lne
reasoning and understandiNg.
Encourages ralevant student\
participation.

Encourages and guides critical \
thinking and analysis.

Displays flexibility and respect for the \
ideas of othars. N

O|oyojbonggs

DJ:][]DDDD

O

STUDENT RELATIONS
Creates a feeling of genuine interest
in student progress.
Class atmosphara reflects mutual
raspact and ragard.
Ascertains that students understand
difficult areas beiore moving on.
Helpful when students have difficulty. -
Demonstrates sensitivity to the needs
and feeling of cthers.
Able to handle student discipline.

g

O

A ool ojo|lololojdo

3

A

A1/

OO0 o

DDDD?% oo|oio|aon
O ams

N

/D\

Evaluator's Signaturs:

not constitule consent or
umennt.

Tha signature below indicates thig observation has been discussed with me but o
agreemen!. | understand | may/propare a namative staternent to be attached to this

Adjunct Facully Member'y Signature:

Date:
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College of the Sequoias

Adjunct Faculty Classroom Observation

Date:

Topic:

Category

Satisfactory

Needs
Improvement
Not Observed
Not
Applicable

Complents

PLANNING

Shows evidence of advanced
preparation.

O
O

Communicates objectives of the cla?\
session to the students.

O
O

N

O
|

Provides clear and meaningful
assignments related to content and
objectives.

N

COMMUNICATION TE

CHN

X

2o olg
O
=

Voice is clear and audible.

Use of vocabulary is appropriate to
content and class level.

Dc'}l
N O
N\

Clearly presents ideas, statements
and objectives.

>
O

PRESENTATI

0

d

Presents class in an organized
manner.

N
/

Uses class time effectively.

OoE=jO|go;

Emphasizes and summarizes major
points.

Encourages independent thinking. /4

N

Demonstrates current knowledge of
the subject.

Uses examples to clarify contey(.

Maintains student interest al
attention.

7

Conveys a sense of enjflsiasm.

Teaching methods epfable students to
achieve course chjfctives.

Uses media andéudio visual
materials.

Employs a yAriety of materials and
techniquey/appropriate to varying
abilities And backgrounds.

O oo naQo|i;

O 0O0000n 0O \Q OO

ololooooooooaoN
Ololoooooloono

Makegfrealistic provisions for
diffg/ences in ability, experience,
physical handicap, and culturaf

g

values.

O
O
O
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Adjunct Faculty Salary Schedule 2024-2025

APPENDIX B

College of the Sequoias
Effective: August 1, 2024
Hourly Schedule

| Lecture Classes |

A B C D
Year 1 71.81 75.32 78.99 80.84
Year 2 7356 | 77.15 80.94 82.77
Year 3 75.35 | 79.04 82.90 84.74
Year 4 77.18 | 80.97 84.94 86.79
Year 5 79.06 | 82.97 87.02 88.84
Year 10 Requires 10 years of service 81.04 | 85.04 89.20 91.06
Year 15 Requires 15 years of service 83.07 | 87.17 91.43 93.34
Year 20 Requires 20 years of service 85.15 | 89.35 93.72 95.67

Laboratory and Activity Classes

Non-Classroom |

A B C D
Year 1 67.56 | 70.88 74.31 76.15
Year 2 69.20 | 72.60 76.08 77.94
Year 3 70.90 | 74.33 77.98 79.82
Year 4 72.62 | 76.16 79.86 81.72
Year 5 74.38 | 78.01 81.84 83.67
Year 10 Requires 10 years of service 76.24 | 79.96 83.89 85.76
Year 15 Requires 15 years of service 78.15 | 81.96 85.99 87.90
Year 20 Requires 20 years of service 80.10 | 84.01 88.14 90.10
|Office Hour/Flex Hour [41.98

A less than Bachelor's Degree

B BA or BS

C MA and above (MD, DDS, LLD)

D Doctorate Degree

Adjunct faculty employees may petition for advancement on the Adjunct Faculty
Salary Schedule based upon attainment of additional education degree(s).

1 -

A written request for advancement must be submitted to Human Resource
Services.

2 - lItis the responsibility of the adjunct faculty employee to submit official transcripts

and/or other acceptable supporting documents at the time a request is filed
in Human Resource Services.

3 - If the request for salary advancement is denied by Human Resource Services, the

affected employee may request a written explanation of the District's action.
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